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Summary:  The paper identifies the processes currently in place for 

collecting the views of children in care and care leavers and 
provides detail of some of the views collected. 

 
 The paper includes a recommendation for a comprehensive 

analysis of all the data available and for clarity regarding future 
reporting on actions taken and impact. 

 
Recommendations: Corporate Parenting Panel is asked to: 
 

(1) NOTE the views of the young people detailed in this 
report. 

(2) REQUEST that Business Intelligence analyse the findings 
of the Independent survey currently in progress, alongside 
all the other sources of information available, which 
contain information about the views of children and young 
people in care and care leavers. 

(3) REQUEST a subsequent report containing the analysis 
along with: 
• Recommended actions 
• Timeline for regular reporting  

___________________________________________________________________ 
 
 
1. Introduction 
 
(1) The Corporate Parents of Kent children and young people in care are very 

interested in hearing their voices, and for this reason an Independent survey 
has been commissioned from the Young Lives Foundation called ‘Your Voice 
Matters’, (see link - https://www.yvmsurvey.co.uk/ or via 
http://kentcarestown.lea.kent.sch.uk/surveys 

 
(2) There are alongside this, several other processes in place through which the 

views of children and young people in the care of Kent County Council are 
sought.  The paper looks at three of these and makes a recommendation as 
to how a more comprehensive analysis of all the information gathered from 
children and young people in care might be provided to the Corporate 
Parenting Panel in the future. 

 



 

 

(3) There are currently several ways the views of children and young people in 
are gathered. Details of current sources of information are included below. 

 
 
2. Our Children and Young People Council (OCYPC) 
 
(1) The Council meets quarterly, subjects that have been recently discussed 
include: 

• Input into the creation of Your Voice Matters survey questions 
• Kent Cares Town website 
• Interviews and contributions to the Care to Listen 2 filming 
• Young People chairing their own reviews 
• The creation of a Children in Care newsletter 
• Care Leavers becoming LILAC Assessors 
• How to increase young people’s awareness around the Kent Pledge 

 
(2) The strengthening of the OCYPC is an ongoing project, and this includes 

increasing the core membership, and helping the group recognise its 
important role in ‘being the voice’ of children in care.  For this reason a 
residential trip will be held during the summer months with the council 
members to develop the group and agree its terms of reference and priorities 
over the coming year.  

 
 
3. Participation Activity Days 
 
(1) The Virtual School Kent has organised twelve participation activity days from 

April 2013 to March 2014 run during the Easter, May, summer, October and 
February school holidays for Kent Children in Care.  239 children have 
attended at least one activity day with 69 children attending two or more 
activities.  

 
(2) The activities have been organised and run by VSK’s Apprentice Participation 

Workers, supported by other staff within VSK, and they have covered a wide 
range of activities including cookery, sports, outdoor pursuits, music & dance 
and arts and crafts. Children are consulted about what activities they would 
like run and where possible their requests are met. 

 
(2) Evaluations have been completed by the children after each event and their 

views have been sought with regard to the type of days they would like run to 
be in the future. These views have been taken into consideration in planning 
future events. 98% have stated they have enjoyed the activity, and 94% have 
stated they would like to attend another event. 

 
 
4. Health Assessment Feedback 
 
(1) The Children in Care Nursing Team are part of the VSK and undertake the 

review health assessments of children in care.  The service supports service 
user feedback and it reports on this to their clinical manager and others within 
the NHS.  At each health assessment, the nurses provide the child/young 
person with an iPad to complete a quick survey and this is reported on 
monthly. 



 

 

 
 
(2) Some of the comments made recently include: 

• No toys available to keep the children occupied whilst they are waiting. The 
Service’s response is that these are no longer provided due to the risk of 
cross infection and toys being broken. - The appointment letters now suggest 
that carers bring something with them for the children to play with. 

• Several comments about appointments being in school time and that it makes 
them feel ‘different’. - Discussions are taking place with the Clinical Lead for 
the nursing team to consider how the service can provide after school 
appointments in the future. This is to be included within the VSK action plan 
and will be monitored and reported on, as it can be a reason for school 
absence. 

• Young people not wanting to talk about ‘private parts’ - there is to be a 
discussion with the clinicians to look at how best to address this. 

• A large number of 16plus young people don’t like having health assessments 
–creative ways of encouraging young people to participate are being looked at 
e.g. a review of the invitation that is sent out to ensure it is young person 
friendly, as opposed to a formal letter, a change if focus from ‘assessment’ to 
something similar to a ‘Well Man’ and ‘Well Woman’ health checks. A working 
group is to be setup to look into this further. 

 
5. Customer Care Service 
 
(1) A report produced by the service identifies a summary of complaints from 

children and young people for the period 1 September 2013 – 28 February 
2014 received by the customer Care team within KCC identifies the total 
number of complaints from children and young people has increased in 
2013/14.   

(2) 23 complaints were received in the last full six months either direct from 
children and young people or via an advocate acting on their behalf.   

(3) Services complained about were as follows: 
UASC 12 
Catch22 3 
East Kent area 2 
West Kent area 4 
South Kent area 1 
Disabled Children’s service 1 
Total 23 

 
(4) Age 
 The largest group of complainants (nine) were aged between 16 and 19.  Six 

complainants were 20-24 years old.  Eight complaint were received from 
children under 16 which is to be welcomed as in previous years a much larger 
proportion of complainants were over the age of 16 and there were concerns 
that younger children were not accessing their right to complain. 

 
(5) Advocacy 
 21 young people received support from an advocate to make their complaints.  

In each case the advocate was provided by Coram Voice.  One young person 
was offered an advocate but declined, and in another case the complaint was 



 

 

resolved (it had been a misunderstanding) before an advocate could be 
offered. 

 
(6) Subject of complaints 
 One complaint was that the social worker failed to process a passport 

application quickly enough and had said that it had been done.  Another 
young person alleged that incorrect advice had been given about the 
accessing alternative accommodation and the use of the leaving care grant to 
repair damage to previous accommodation.  The remainder (21) were 
disputing decisions made, eighteen about placement moves; one was a child 
who did not want to be returned to his parents but most were being moved 
from an emergency or temporary placement or were care leavers challenging 
advice and decisions about accommodation.  Other decisions complained 
about were: not to replace laptops stolen in a burglary, use of leaving care 
grant for rent and deposit on council accommodation leaving less for carpets 
and essential utilities, and the failure to support the young person in supported 
living accommodation. 

 
(7) Outcomes 
 Five of the complaints received in the period were not resolved and escalated 

to an independent investigation at stage 2 of the statutory complaints process.  
This is a much higher proportion than found in complaints from adults, mainly 
because of the subject matter.  Few decisions were changed as the result of 
the complaints. 

 
(8) The majority of the complaints resulted in an explanation of the decisions 

made and reassurances that the young person’s wishes and feelings either 
had been, or would be, taken into account before decisions acted upon.   

 
6. Coram Voice 
 
(1) Coram Voice provide regular reports to the council and the last six monthly 

reporting for the period of 1 August 2013 to 31 January 2014 identified the 
issues that were relevant to children and young people during the specified 
time, and thus raised with them as the independent advocacy service to 
support them in seeking a resolution.  An extract from the most recent Coram 
Voice report identified the following as being the main issues for children and 
young people: 

 
(2) During this reporting period the top issue raised for young people with an 

allocated advocate was ‘Request to stay in placement’. Finance, Benefits and 
Debt, Education and Training, support at meetings, complaints and concerns 
about Social workers or PA’s complied the top five issues. 

 
(3) We have noted some trends between cases where young people have raised 

‘Request to stay in Placement’ as one of their issues, they include; young 
people saying they do not know why they are being moved or being provided 
with vague reasons, not always discussing intended placement moves at LAC 
reviews and obtaining the wishes and feelings of young people, placement 
moves taking place without the recommendations of SW’s and IRO’s and 
other professionals, young people and their foster carers not always aware 
they are in short term/temporary placement arrangements. 

 



 

 

  
(4) Issues Resolved: Coram Voice advocates have been able to successfully 

resolve a number of issues for young people during this reporting period. 16 
cases closed saw young people state that their issues had been fully 
resolved, with seven young people seeing their issues partially resolved. 
There were four unknown outcomes; representing occasions where contact 
with the young person was lost or where they did not wish to take part in the 
closing summary.  

 
 
7. Independent Reviewing Officer Service 
 
(1) The findings from the IRO Service – CIC Survey and Participation Report is 

attached as Appendix 1. This provides children and young people’s responses 
to a series of questions and compares their responses with responses 
gathered in the previous quarter.  The young people who completed the 
surveys are unlikely to have been the same children, but the comparisons 
within a short space of time are helpful as some show significant differences 
in the views relating to their experience in comparison to quarter two, whilst 
others are unchanged.  

 
 
8. Catch22 Feedback 
 

(1) The views of Kent care leavers were most recently gathered by Catch22 in a 
survey which took place between November 2013 – January 2014.  The 
survey sought their views on a range of factors including the service they 
receive from Catch 22, their relationship with their social worker/case worker 
and their placement, plus others. Details of the views are attached as 
Appendix 2. 

 
 



 

 

 
9. Conclusion 
 
(1) There are a number of different sources of information available to the council 

reflecting the views of children in care and it is important that these are 
collated and analysed fully, against agreed criteria such as statutory 
requirements, the Kent Pledge, and good social work practice, to form the 
basis from which to move forward to develop service design and monitor 
service delivery in the future. 

 
10. Recommendations: 
 
 Corporate Parenting Panel is asked to: 
 
(1) NOTE the views of the young people detailed in this report. 
 
(2) REQUEST that Business Intelligence analyse the findings of the Independent 

survey currently in progress, alongside all the other sources of information 
available, which contain information about the views of children and young 
people in care and care leavers. 

 
(3) REQUEST a subsequent report containing the analysis along with: 

• Recommended actions 
• Timeline for regular reporting  
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Appendix 2: Catch 22 Feedback  


